




The Makeup of The Urban Oasis: 

The Oasis 
The Lot 

The Cafe 
The Stay at The Oasis 

The Headquarters



WHY?







Meaningful Change = Dissatisfaction X Vision X Plan 
(MC = D x V x P) 

If any of these equates to 0, 
there will be no meaningful change

How?:



Our Greatest Resource:

Ourselves





How Do we Grow a Community?

At The Urban Oasis, we understand that true change can happen 
when Programming and Infrastructure are developed simultaneously



Finding Help from the City: 
Department of Transportation Alley Gating and Greening Office


Department of Planning

Codemap


City Council


Fiscal Sponsors and Established Organizations: 
3200 Carlisle Block Association/ VQA Community Garden Alliance 


Neighborhood Housing Services of Baltimore

Community Law Center


Baltimore Community Toolbank

Baltimore Green Space


Fundraising Initiatives: 
Facebook


GoFundMe

Raffles


Grants: 
Baltimore Community Foundation

Neighborhood Spruce-Up (NHS)

United Way of Central Maryland


Chesapeake Bay Trust


Volunteers





The Oasis





The Lot









A Model for Self-Sustainability





www.theurbanoasis.org


