
Preserving and restoring the woods and 
waters that sustain wildlife, our planet, and 

ourselves



1. Working at landscape scale

2. There are partners!



Maryland Environmental Trust

Frederick County

Md. Forest Service

Catoctin Land Trust

Sugarloaf Countryside Conservancy

Heart of the Civial War Heritage Area

Save Historic Antietam



Established a purpose and role for our collaborative; 

Identified potential sources of funding;

Identified proposed geographic boundaries and potential focus areas;

Developed a draft framework for collaboration, communication, and governance.

• Developed draft mission, vision, values, and goal statements;



Proposed Purpose and Role 
✓

The Heart of Maryland Conservation Alliance will:

✓ Serve as a convener;

✓ Help develop regional solutions to conserving land and water;

✓ Strengthen existing and ongoing conservation efforts;

✓ Attract groups and people from other sectors;

✓ Provide a clearinghouse to promote dialogue and mutual 

support, and

✓ Provide a consistent, positive, and powerful conservation 

message to the public.



Photo courtesy the Appalachian Trail Conservancy

Geography: Washington & Frederick counties

Focus Areas



John Turgeon: Think Long Game



GRASS ROOTS

GRASS TOPS

A CAMPAIGN BUILDOUT



Rediscover the telephone, cold calling partners

Working at the speed of trust

Small groups brainstorming on potential projects to launch

• One-on-one walks with partners getting to know one another

Getting to know people who don’t talk at meetings

Pick a long-term goal that seems out of reach



Step 1: Get people in the room, keep them coming back;

Step 4: Choose focus areas.

Step 3: Choose geographic boundaries;

• Step 2: Know your purpose based on shared values and needs;



Step 5: Do things together: One big and long-term, others we can do right now 



South Mountain Campaign
Long term goal

Funding research

Plan development

Fancy maps for public

Grasstop recruitment

Preparing to go public in a big way



Stewardship Work Group
Right now

Count Trees

Reach Landowners

Improve science tools



Stewardship work group:
Counting trees



Stewardship work group:
Collaborating on landowner outreach
on restoration and tree plantings, and conservation

Sharing the responsibilities
Md. Forest Service
Catoctin Land Trust

Maryland Environmental Trust
Preserve the Middletown Valley



Stewardship work group:
Parcel reporting tool
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Heart of Maryland 
Conservation Alliance 
Fosters collaborative conservation of our 
region’s significant farmlands, forests, 
waters, and ecological, historical and 
recreational resources. 

What do we mean by partnership?

Heart of Maryland 
Conservation Alliance 
Fosters collaborative conservation



Step 1: Get people in the room.

Step 4: Choose focus areas.

Step 3: Choose geographic boundaries;

• Step 2: Know your purpose based on shared values and needs;

Step 5: Cooperate on a project or two — or more!

Step 6: Be flexible; expect change.



That’s what we do; 
here’s what we hope not to do.



South Mountain Campaign

Appalachian Trail Landscape Partnership

People and Landscape

Public access

Climate resilience



Wild East Action Fund
Volgenau Foundation

Appalachian Trail Conservancy

Land & Water Initiative
Chesapeake Bay Funders Initiative

Land Trust Alliance

Catalyst Fund
Network for 

Landscape Conservation

Thank you!

Keep Maryland Beautiful
Maryland Environmental Trust
Forever Maryland Foundation



David Lillard
david.lillard@catoctinlandtrust.org

www.CatoctinLandTrust.org
240-285-9354


