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Agenda

• What are RCPs and the RCP Network?

• Why do I promote RCPs? 

• Why do people form RCPs? Why do they sustain them?

• Examples of RCPs: their members and achievements

• How do they overcome challenges?

• Role of the RCP Network in their development and collaboration





www.wildlandsandwoodlands.org

http://www.wildlandsandwoodlands.org/


The Sustaining Family Forests Initiative

https://sffi.yale.edu/
https://sffi.yale.edu/


Me
1993

Consulting Forester and 
Environmental Educator









Reasons people have established an RCP

• A regional land trust wanting to have more useful relationships with local 
partner organizations

• Think and act at the landscape scale and be more strategic with all activities

• State government wanting to advance its priorities

• Partners wanting recognition for their unique landscape 

• Enable landowners to donate zero-transaction cost easements

• Solve systemic problems involving barriers to habitat connectivity at scale

• Fill in landowner engagement gaps due to state cuts in forestry extension 
services

• Fill in a blank space on the RCP map

• Access $ tens of millions in earmarks for waterfowl habitat

• Get a grant only available for RCPs

• Aggregate hundreds of wooded parcels for land protection

• Appeal more to community-services focused funders



Reasons they keep their RCP going

• Access more resources
• Tell a bigger, better, more exciting story

• Attract and access more funding for their activities

• Benefit from the investments of higher-capacity partner groups and agencies

• Acquire hard-to-get funding or that which requires collaboration of grantees

• Build capacity in the region to serve multiple interests

• Coordinate better the resources you have at a larger scale
• Increase coordination and decrease unnecessary competition

• Take on a bigger landscape mission that leverages local investments over time

• Layer funding from different sources, at different scales, in sequence, over time

• Manage invasives, deer hunting, and trail networks 

• Innovate with less risk
• Try harder things that take longer time to pull off

• Build relationships with partners from other sectors





•Common Ground Land Trust
•Connecticut Audubon
•Connecticut Forest and Park Association
•Connecticut Land Conservation Council
•East Quabbin Land Trust
•Eastern Connecticut Forest Landowners 
Association
•Goodwin Forest Conservation Education Center
•Harvard Forest
•Joshua's Trust
•Kestrel Land Trust
•Massachusetts Department of Conservation and 
Recreation

•Massachusetts Forest Alliance
•MassLIFT Americorps
•New England Forestry Foundation
•Norcross Wildlife Sanctuary
•Northern Connecticut Land Trust
•Opacum Land Trust
•Quiet Corner Initiative-Yale School Forests
•The American Forest Foundation
•The Last Green Valley
•Town of Monson, MA Conservation Commission
•Town of Palmer, MA Conservation Commission
•Wolf's Den Land Trust
•Wyndham Land Trust

http://www.commongroundlt.org/
http://www.ctaudubon.org/center-at-pomfret/#sthash.gvc38xO8.dpbs
http://www.ctwoodlands.org/
http://www.ctconservation.org/
http://www.eqlt.org/
http://www.ecfla.org/
http://www.ctwoodlands.org/goodwin-center
http://harvardforest.fas.harvard.edu/
http://www.joshuastrust.org/
http://kestreltrust.org/
http://www.mass.gov/dcr/
http://massforestalliance.org/
http://www.mountgrace.org/masslift-americorps
http://www.newenglandforestry.org/
http://www.norcrosswildlife.org/
http://www.northernctlandtrust.org/
http://www.opacumlt.org/
https://environment.yale.edu/forests/outreach/
https://www.forestfoundation.org/
http://thelastgreenvalley.org/
http://www.monson-ma.gov/public_documents/monsonma_conservation/conservation
http://www.townofpalmer.com/conservation
http://www.ecfla.org/wdlt.htm
http://www.wyndhamlandtrust.org/index.html
















High Peaks Initiative

• Permanently protected 10,000 acres 
and have over 10,000 additional acres 
of conservation projects in the 
immediate pipeline

• Mapped all recreational trails across 
the region and conducting an 
inventory of conditions as a baseline 
for a climate informed regional trails 
plan.

Rangeley Lakes Heritage Trust
Maine Appalachian Trail Land Trust 
Trust for Public Land
Appalachian Trail Conservancy
High Peaks Alliance 
Maine Mountain Collaborative
New England Forestry Foundation
Northern Forest Center
The Wilderness Society
Center for Community GIS
Maine Huts and Trails
Northern Forest Canoe Trail



Blue Hill Heritage Trust 
Frenchman Bay Conservancy 
Downeast Salmon Federation 
Maine Coast Heritage Trust 
National Park Service, Acadia National Park 
Schoodic Institute
Sunrise County Economic Council 
Washington County Manager 
College of the Atlantic 
Cornell University
University of Maine at Machias 
University of Maine at Orono 











RCPs by Stage of 
Development

New England and 
Eastern New York

Mid-Atlantic Total RCPs

Emerging RCPs 6 1 7

Maturing RCPs 13 3 16

Conserving RCPs 27 1 28

Quiet/Transitory RCPs 4 0 4

Total Number of RCPs 50 5 55

Terminated RCPs 5



How do RCPs overcome challenges?

• Funding 
• Coordination
• Activities
• Land Protection

• Keeping Partners Engaged
• Collaborative governance
• Give-get conversations
• Partner distinctions
• Success

• Succeeding at Scale
• Follow the Steps but be ready to 

improvise
• Solve the “so what?”

• Managing complexity and 
growth to innovate and build 
momentum within capacity
• Communication
• Decision-making
• Patience
• Cultivate leadership



Roles of the RCP Network in RCPs’ 
Development and Collaboration

• Governance 
• Host Partner

• Coordinator

• Steering Committee

• Fundraising Committee

• Five-Year Strategies

• Timeline
• First RCP Gathering (40 attendees) 2010 

• First Multi-RCP Collaborative 2011

• RCP Network Forms 2012

• RCPs in New England published 2013

• RCP Innovation Grant Program 2014

• RCP Handbook, Steering Committee, LI 
Sound Watershed RCPP 2015

• Northern A.T. Landscape Partnership 
2016

• Fundraising Committee 2017

• 10th Annual RCP Network Gathering 
(375 attendees) 2019



Convening and Peer Learning Network

• Monthly Coordinator Calls

• RCPNetwork.org

• Small –grants program

• Annual RCP Coordinators Meeting and 
RCP Network Gathering 



2010 RCP Gathering (45 attendees)





Conservation Finance Tools and 
Approaches

• Turnkey RCPP 
Administration 
Processes and 
Materials with Healthy 
Forest Reserve 
Program

• Pooled Match 
Inventory

• Jessie B. Cox 
Charitable Trust





Facilitate Collaboration Among RCPs and 
with Orgs and Networks

• Northern Appalachian Trail 
Landscape Partnership

• Northeast Bird Habitat 
Conservation Initiative

• Uplands to Lowlands RCPP

















Contact

Bill Labich, Senior Conservationist, Highstead Foundation and 
Coordinator, RCP Network

• blabich@highstead.net

• www.highstead.net

Other websites mentioned in my slides

• www.rcpnetwork.org

• www.rcpnetworkpooledmatch.net

• www.wildlandsandwoodlands.org

• www.llisw-rcpp.com/forests.html

mailto:blabich@highstead.net
http://www.highstead.net/
http://www.rcpnetwork.org/
http://www.rcpnetworkpooledmatch.net/
http://www.wildlandsandwoodlands.org/
http://www.llisw-rcpp.com/forests.html
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