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Greetings from your colleagues on six continents

Video of the ILCN/ELCN Earth Day Plenary available at

https://www.landconservationnetwork.org/resources-education

https://www.landconservationnetwork.org/resources-education
https://www.landconservationnetwork.org/resources-education
https://www.landconservationnetwork.org/resources-education


“Although you may be 

separated physically due to 

the Coronavirus, you are 

nonetheless all present and 

seated in a virtual Internet 

gathering – not to give up, 

but to find another way, that 

is human endeavour at its 

best.”



OK, now that you are in such distinguished 
company, time for a quiz…
1. Where in the United States was the first permanent outdoor statue of George Washington erected?
(A) Washington, DC, (B) Mount Vernon, VA, (C) Baltimore, MD (D) Boston, MA or (E) Richmond, VA

2. Where did English-speaking North Americans first decide, in the context of a democracy, to protect an open space for 
the public benefit?   (A) Montreal, (B) New York, (C) Boston, (D) St. Augustine, Florida, or (E) Yosemite

3. How was this open space acquisition financed?
(A) Federal tax dollars, (B) State tax dollars, (C) Local real estate taxes, (D) Philanthropy, or (E) Payments for an eminent
domain taking

4. In what year did this occur?
(A) 1901, (B) 1933, (C) 1967, (D) 1864, or (E) 1634

5. Who led the effort?
(A) Alexander Hamilton, (B) Michelle Obama, (C) John Winthrop, (D) Brooks Robinson, or (E) Theodore Roosevelt



I want to challenge you today to think both 
large-scale and long-range

• By large, I refer large in scale and/or scope

• By long-range, I refer to initiatives that may have an impact over 
decades, centuries, even millennia



To imagine a great 
oak growing from a 
little acorn, you    
need to think both            
“large-scale” and 
“long-range”

“Great oaks from little acorns grow.” 
Chaucer, 1374: “an ook cometh of a litel spyr”



Benton MacKaye had to think “large-scale” in both 
scope and scale, and “long-range” to have 
conceived of the Appalachian Trail



Indeed, MacKaye conceived of a 
Landmark Conservation Innovation

• These innovations literally leave a mark on the map, and on the ground

• Characterized by five attributes:
• Novelty, or creativity in conception
• Strategic significance
• Measurable effectiveness
• Transferability to other jurisdictions
• An ability to endure over time

• Key Factors for Success:
• Relatively advanced technology
• Inventive organizational & financial tools
• Exceptional talent



And MacKaye’s ideas are transferable today, to places as distant 
as Chilean Patagonia



Long-range thinking

• In his March 1862 message to the United States Congress,
President Abraham Lincoln wrote:

"A nation may be said to consist of its territory, its people and its laws. The 
territory is the only part which is of certain durability." 

• Lincoln’s greatest biographer, Carl Sandburg, summarized the concept in 1954:

"Laws change. People die. The land remains."



The Long Game – the Cuyahoga, in 1968, a hot mess; 
today, home to 40 different species of fish



The Long Game

As solar photovoltaic  (PV) module costs decline, 
cumulative installed PV capacity soars

Source: Wikipedia, “Growth of Photovoltaics,” 
as of 4/28/2020



The Long Game

In April 2020, 
excluding subsidies, 
wind and solar are 
the cheapest source 
of new bulk electric  
power in most of the 
world

Source: https://about.bnef.com/blog/scale-up-of-solar-and-wind-puts-existing-coal-gas-at-risk/



When he conceived of the first regional land trust, 
Charles Eliot was aiming for an inter-generational impact 

• The world’s first regional land trust, 
The Trustees of Reservations (TTOR) 
was created in Boston in 1891

• It was design to protect beautiful 
places for the long term, just as the 
library preserves books, and the    
art gallery protects paintings and 
sculptures



With leadership from the LTA, the state and local land trust 
community has sharply increased acres under easement



So, we can be proud of how far we have come as 
conservationists, but we still have a long, long way to go

Aichi Target 11 was 
agreed to by 196 
countries in October 2010 
at a meeting in Japan of 
the  UN Conference on 
Biological Diversity



Likewise, as citizens of the United States, we have our 
work cut out for us



We can observe the impacts of climate change, 
such as drought conditions, in minute detail



We are still learning, however, how to manage 
across systems to connect and protect whole 
landscapes



Maryland has experience in pioneering large-scale, 
long-range conservation projects that cross sectors 
and jurisdictions 

• Relevant examples

• The realization of the Appalachian Trail (at continental scale)

• The restoration of the Chesapeake Bay (at regional scale)

• The revitalization of urban neighborhoods (at a local scale), and

• Sharing your insights with colleagues at home and internationally.



Appalachian Trail Landscape Partnership

Working together for the Heart of Maryland

The HEART OF MARYLAND CONSERVATION ALLIANCE is a network of partners and people 

fostering collaborative conservation of our region’s significant farmlands, forests, water, 

and historical and recreational resources. Our priority focus areas for collaboration are:

Our partners include:

Appalachian Trail Conservancy

Catoctin Land Trust

Central Maryland Heritage League

Forever Maryland Foundation

Frederick County Land Preservation Program

Heart of the Civil War Heritage Area

Maryland Land Trust

Washington County Land Preservation Office



NANTICOKE WATERSHED TIMELINE

2008: Chesapeake Conservancy (CC) and others agree to 
focus on the Nanticoke Watershed

2013: Chesapeake Conservancy raises $1.5 million to 
protect Nanticoke River parcels; 1 m x 1 m, high resolution 
land use cover data produced 

2014: CC’s Nanticoke River proposal awarded $1 million 
through the Department of Defense’s REPI Challenge 

2015: USDA, DOD, USDOI designate the Nanticoke River 
and surroundings as the Middle Chesapeake Sentinel 
Landscape; CC raises $1.65 for Nanticoke land protection

2016: DOD’s  REPI Challenge awarded $1 million to help 
conserve lands in Southern Maryland and along the 
Nanticoke River.

2017: Chesapeake Conservancy raises $1.5 million to 
protect an additional 533 acres of Nanticoke farmland

2018: Chesapeake Conservancy protects an additional 223 
acres of farmland in the Nanticoke watershed; gifts  a 
small urban park to the City of Seaford, DE

As of April 2020, Chesapeake Conservancy has contributed 
to the permanent protection of 18 properties totaling 
2,264 acres within the corridor There are an additional 
1239 acres in the pipeline. In total, more than 19,000 
contiguous acres have been protected in the watershed.

https://chesapeakeconservancy.org/2016/04/22/chesapeake-bay-region-receives-m-for-conservation-through-repi-challenge/


Neighborspace, a land trust in Baltimore County, is 
creating urban parks that exemplify “large-scale” 
and “long-range” thinking

Ridgely Manor Park



LID initiatives in Maryland inform 
Sponge City Pilot Projects in China



Each of you now belongs to a global community-of-practice. 
Welcome to the International Land Conservation Network.

Join our weekly webinars at www.landconservationnetwork.org

http://www.landconservationnetwork.org/


“The creation of a thousand forests is in one acorn.” 
Ralph Waldo Emerson, 1841
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